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Training  +  Practice period in the field

Junior candidates.

Experienced candidates.

18-month diploma course

3-month diploma course



If you are looking to start a career in the humanitarian 
sector- directly from university/college or transferring 
from another sector, the HPM course is a good way to 
accelerate your learning and provide you a practical 
introduction to all the concepts you need. You'll learn 
how to apply the skills through the direction of 
experienced humanitarians and learn from discussion 
with other students, many of whom have a lot of 
experience. The skills and knowledge I gained are still 
relevant to my work in the sector today, 5 years after I 
completed the course.

Lucy N., HPM certificate, 2013 

Each year, more than 2000 people are 
trained and/or awarded certification by 
Bioforce in humanitarian professions and 
skills, or given support to make their 
commitment to solidarity.
Our qualifications-based courses train 
participants for many humanitarian 
professions, from 3 months for 
experienced professionals or experts, to 3 
years for younger participants. Places are 
awarded by application or Accreditation of 
Prior Learning (APL).  
These training courses equip participants 
with the professional and inter-personal 
skills required to be fully operational and 
effective in their commitment to serve the 
needs of others.

“Our training courses in programme management have been 
designed for those who want to join the aid sector or move on 
to higher positions within the sector. Are you currently working 
in the private sector and wish to adapt your existing managerial 
skills to the humanitarian world? Or do you have experience in 
the aid sector and seek official recognition of your skills along 
with up-to-date technical knowledge? Bioforce has been 
working closely with major international NGOs for over 30 years: 
NGOs are involved in creating and appraising our numerous 
training programmes, keeping them both cutting-edge and 
relevant to the job market. With trainers who are all professional 
aid workers, bringing a wealth of experience from across the 
globe, we know what we are training about!  In addition, the 
18-month Master of Science in Humanitarian Programme 
Management, in partnership with the prestigious Grenoble 
École de Management, provides students with complementary 
input from the business industry, on strategy, marketing and 
geopolitics. This enables the graduates to enter either a 
for-profit or non-profit organisation. Moreover, networking and 
working as a group are key in our training courses: the 
multicultural diversity of your peers will ensure a unique learning 
experience…”

Diane Cadiergue,
Training Coordinator

Trainings 
for aid workers
by aid workers
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Diane joined Bioforce in 2017 as Coordinator of the training courses in project 

management. Previously, she spent five years as senior chief editor at the World 

Innovation Summit for Education, working closely with education experts and innovators 

from around the world. Diane has been active for twenty years in the field of international 

development, education and human rights. Working for NGOs across Central America, 

South Asia and Morocco, she has overseen educational, social and relief programmes 

for, and with, migrants, refugees, children, and teachers. She has collaborated with grass 

root organisations as well as international partners. Diane is also involved in advocacy 

campaigns for asylum seekers and migrants at national and European level.

The skills and knowledge 
I gained are still relevant 
to my work in the sector 
today



It is currently difficult for many humanitarian and development organisations to recruit and retain 
skilled programme managers. These difficulties directly impact the efficiency of their programmes. 
Over recent years there has been increased attention given by humanitarian and development 
agencies to the quality of humanitarian and development practice and raised awareness of the 
importance of ensuring programme quality in the sector. 

Bioforce has been actively involved in these developments through extensive consultations on the 
challenges faced by NGOs. Developing their ability to hire, develop and retain competent managers 
has been recognised as a top priority.

Both humanitarian and development organisations as well as individuals expressed the need for  
training programmes that enable potential and current managers to develop their technical, 
analytical and personal skills. 

The following training programmes aim at training NGO’s managers within the humanitarian and 
development sector (NGO, associations, foundations, etc.), focusing on the 4 programme 
manager’s core competencies: 
      Managing Programmes and Projects, 
      Managing Safety, Security and Logistics, 
      Managing People and Organisations, 
      Managing Finance and Funding.

Programme Managers’ Profile These field practitioners all have strong analytical skills and decision-making abilities. They are 
dynamic and strong team players, a true unifying force for their teams. They demonstrate analytical ability, are pragmatic, 
diplomatic and adaptable. 

They also must have excellent communication skills and be able to delegate effectively.

Jobs and career prospects Levels of responsibility vary considerably and depend on your prior experience and skills, as well as 
the humanitarian context and the employing organisation. Bear in mind that you usually take on more responsibilities over time. 

Some examples of positions Bioforce graduates now hold in the aid sector, showing various levels of responsibility and 
leadership:

 First level: proposal writer/specialist, reporting officer, monitoring officer, project officer, programme officer

Intermediate level: head of project, budget, planning and reporting manager, monitoring and evaluation manager

 High level: project coordinator, programme coordinator, field coordinator, head of office, regional coordinator, head of 
mission, country director, desk, technical coordinator. 

Managing humanitarian and 
development programmes
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https://www.coe.int/en/web/common-european-framework-reference-languages
https://www.coe.int/en/web/common-european-framework-reference-languages
https://www.bioforce.org/en/learn/humanitarian-training-courses/funding/
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https://www.bioforce.org/en/learn/humanitarian-training-courses/funding/
mailto:infoeurope@bioforce.org
mailto:infoafrique@bioforce.org

